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[bookmark: __DdeLink__658_3079405851]Green Guidance Self-Evaluation Tool for Guidance Providers
[bookmark: __DdeLink__677_2831457445][bookmark: __DdeLink__658_2360008653]This tool is designed for organisations that provide career guidance and want to integrate sustainability into their services using the principles of Green Guidance. It is not an audit or a scoring system, its purpose is to help guidance providers organisation identify where they already stand and where they want to move forward. We are aware of its aspirational character and more work needs to be done in the future to provide realistic pathways and examples.

How to use this tool:
· Read each statement and mark Yes, No or N/A (non applicable) based on your current situation. 
· Not all domains will be equally relevant or even feasible to every type of organisation. Use the domains that apply to your context, and set aside those that do not.
· Some items (especially in Domain D and Domain F) are deliberately ambitious or aspirational. If your organisation is at an early stage of this journey, these statements indicate a longer-term direction. 
· For each domain, identify 1-2 priority actions to work on over the coming months.
· Return to the tool periodically to track your progress.


	A: Strategic awareness and commitment
	Yes
	No
	N/A

	1 The organisation's leadership demonstrates a commitment to integrating sustainability into career guidance.
	☐
	☐
	☐

	2 The organisation has a mission statement, strategic plan, or stated objectives that include sustainability in career guidance.
	☐
	☐
	☐

	3 The organisation has internal policies or working practices that acknowledge environmental and social sustainability.
	☐
	☐
	☐

	4 The organisation has at least one person explicitly dedicated to environmentally sustainable guidance (in the job description, organisational chart…).
	☐
	☐
	☐

	5 The organisation openly communicates its commitment to green guidance to clients, staff, and external stakeholders (e.g. on its website, in its communications and marketing).
	☐
	☐
	☐

	Priorities (next 3-6 months):







	B: Service delivery
	Yes
	No
	N/A

	1 The organisation integrates sustainability into the design and delivery of its career services (e.g. physical environment, client materials, contracting, intake processes).
	☐
	☐
	☐

	2 The organisation incorporates information on green occupations, sectors affected by the green transition, and sustainable career paths into its services and materials.
	☐
	☐
	☐

	3 The organisation incorporates information on social economy, community initiatives, and alternative economic models into its services and materials.
	☐
	☐
	☐

	4 The organisation supports collective and community-oriented approaches to career development alongside individual guidance.
	☐
	☐
	☐

	5 The organisation supports practitioners in adapting the level and approach of sustainability discussion to different client needs, situations and readiness.
	☐
	☐
	☐

	Priorities (next 3-6 months):








	C: Resources and tools
	Yes
	No
	N/A

	1 The organisation provides practitioners with up-to-date resources on green occupations, training opportunities, and the implications of the green transition for different sectors.
	☐
	☐
	☐

	2 The organisation provides practitioners with tools and methods specifically designed for green guidance (e.g. Green Guidance Toolbox, Handbook...).
	☐
	☐
	☐

	3 The organisation ensures that staff have adequate access to Green Guidance resources (Handbook, Toolbox, case studies, impact report...) and time to engage with them, adapt them.
	☐
	☐
	☐

	4 The organisation maintains or supports the mapping of local sustainability initiatives, social economy actors, and community networks relevant to its clients.
	☐
	☐
	☐

	5 The organisation develops or adapts its own resources and tools that integrate sustainability into career guidance.
	☐
	☐
	☐

	Priorities (next 3-6 months):










	D: Organisational culture and transformative practice
	Yes
	No
	N/A

	1 The organisation fosters a culture of critical reflection among staff on the role of career guidance in relation to sustainability, social justice, and systemic change.
	☐
	☐
	☐

	2  The organisation's public communications and client-facing materials present diverse definitions of career success, including social contribution, community engagement, and ecological responsibility.
	☐
	☐
	☐

	3 The organisation provides supervision or peer support structures where practitioners can process the ethical tensions and emotional challenges that arise in green guidance practice.
	☐
	☐
	☐

	4 The organisation collaborates actively with other guidance providers and institutions to advocate for green guidance on the system level.
	☐
	☐
	☐

	5 The organisation implements and/or advocates for transformative economic practices (democratic practices in the workplace, flexible / reduced working hours, equitable pay, work-life balance, regenerative practices...) as expressions of its commitment to sustainability and human dignity.
	☐
	☐
	☐

	Priorities (next 3-6 months):










	E: Staff development and reflexive practice
	Yes
	No
	N/A

	1 The organisation provides training for staff on green guidance concepts, frameworks, and approaches.
	☐
	☐
	☐

	2  The organisation provides opportunities for supervision, intervision, and peer exchange related to green guidance practice.
	☐
	☐
	☐

	3 The organisation supports staff in pursuing external professional development related to sustainability and green guidance.
	☐
	☐
	☐

	4 The organisation encourages practitioners to experiment with new green guidance approaches and to share what they learn with colleagues.
	☐
	☐
	☐

	5 The organisation regularly gathers feedback from practitioners and clients on green guidance provision and uses it to improve its services.
	☐
	☐
	☐

	Priorities (next 3-6 months):
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